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MONTHLY CHAPTER ACTIVITY & ACCOMPLISHMENT REPORT

MONTH OF FEBRUARY

March 19, 2022

CHAPTER ACTIVITIES UNDERTAKEN DURING THE MONTH

Indicate your chapter activities undertaken during the month such as Chapter GMM, Professional Development Seminars, Corporate Social Responsibility Initiatives, etc

Title of Activity Board Meeting #08

Total Attendees ‘ 10 Zoom
Objective of the Activity ‘ Chapter Activities Planning
Type of Activity ‘ GMM Seminar Socio-Civic | / | Others Board Meeting
Activity in line with 4Ps ‘ Profession Professional /| Professional Organization ‘ ‘ Professional Product
Activity in support of the Servant I . .
UAP cgrporat%pthrust ‘ / Leadership /| Unity in Diversity /| Member First
Attendees:
Ar. Beverly Glory, Chapter President Ar. Deborah Claire Mallari, Chapter Director
Ar. Thedd Jansen Dela Cruz, Chapter Vice President i Operations Ar. Joemar Merano, Chapter Director
Ar. Jesiel Rubrico, Chapter Secretary Ar. May Santiago, Chapter Director
Ar. Bernardo Paulo Polintan, Chapter Treasurer Ar. James Matthew Gonzales, Chapter Immediate Past President
Ar. Alfredo Bautista, Chapter Director Ar. Jaser De Jesus, Chapter Comelec Chari FY 2021-2022
Board Meeting #08 Agenda:
1. Reading of Minutes of Meeting from Board Meeting #07 i no amendments on Minutes of Meeting, thus deemed approved
2.  Post Mortem of ArchitectTalks 18 | General Membership Meeting 06
a. Topic of AAdaptive Approaches to Project Management o
b. Due to the mass interest on the topic, extended Q&A portion should be looked into
c. Proposal to make a 2-part program for a broad topic like this, preferrable a workshop style event
d. Avoid allotting 0.50 hours when applying for CPD applications
e. There were concerns regarding registration as some participants were not able to receive their confirmation. Suggestion to
initiate a cut-off 3 days prior the event to give time for organizers to send out the confirmation manually
f.  Resend Zoom confirmation link to participants 3 days prior to the event along with the house rules, reminders, and Zoom
background for the said event
g. Overall flow of the event went well.
3. Chapter Activities Planning

February 5, 2022

a. Gaia Perspective 06 / ArchitectTalks 19
i. Event spearheaded by Chapter VP-Operations Ar. Thedd Dela Cruz and Chapter Director Ar. Rhon Cruz with
Orgcom Chapter VP-Programs Ar. Janede Balingbing, Chapter Directors Ar. Freddy Bautista, Ar. Deb Mallari and Ar.
May Santiago
i. Ilnitial topic for the event is fAlntegPandcemi AdRmdc t+ti d
iii. Thisis a 2-day event scheduled for March 19 and 26, 2022
iv. VP-Operations Ar. Thedd Dela Cruz has produced a checklist for the event with a draft program, and list of several
speakers who already accepted
v. Other updates to be given through chat
b. CSR Activity (Arki Comm Pantry under Green Pencil Project)
i. Event spearheaded by Chapter VP-Operations Ar. Thedd Dela Cruz and Chapter Director Ar. Deb Mallari, with
Orgcom Chapter Secretary Ar. Jesh Rubrico, Chapter Treasurer Ar. Pau Polintan, and Chapter Directors Ar. Freddy
Bautista and Ar. Joemar Merano; in collaboration with UAP Malolos Barasoain Chapter and UAP Cavite Chapter
alongside with the main advocate of the program, with beneficiaries TIP, BulSU, and CvSU
ii. Schedule for next distribution is on February 20, 2022 to BulSU with UAP Malolos Barasoain Chapter and TIP QC
with Arki Comm Pantry Organizers; and on February 27, 2022 to CavSU with UAP Cavite Chapter
iii. Past Presidents Ar. Charmaine Triumfante and Ar. Marie Chris Lou Camarillo had donated face masks and a drafting
board, respectively, for the CSR Project which will be included in the distribution
c. Chapter Nominations and Elections for Board of Officers for FY 2022-2023
i. Deadline for nominations was on 31 January 2022, at 11:59 PM
ii. List of nominees with their respective nominated position was collated by the ComElec Chair Ar. Jace De Jesus
iii. Chapter Elections was supposed to be scheduled on March 12, 2022 via Hybrid / Zoom, in line with Board Meeting
#09, but was moved to March 5, 2022 due to conflict of schedule
iv. ComElec Chair Ar. Jace De Jesus will be sending out email confirmations to the nominees seeking their response on
or before February 18, 2022, noting that failure to respond will be considered automatic acceptance
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4.

Vi.

Vii.

Chapter President Ar. Beverly Glory suggested to implement additional assigned positions to help the Board in
distributing the workload to avoid overworking the 6 major positions, and to encourage more people to assume
leadership position; specifics on the positions to be further discussed in the future Board Meetings
1. Director, Committee on Internal Public Affairs i to oversee members concerns
2. Director, Committee on Internal Public Affairs i to oversee COF & National Awards
3. Director, Committee on External Public Affairs i to oversee concerns regarding CSR Activity &
Sponsorships
4. Director, Committee on CPD & Learning
Other suggestions from the BOD regarding possible changes on elected / assigned positions:
1. Chapter Director Ar. Freddy Bautista suggests to make the group chat more interactive i welcoming new
members; or making random posts to initiate conversations and kumustahan between members
2. Chapter Director Ar. May Santiago suggests to offer Fee Discount to new members who will be joining the
committees as incentives
3. Immediate Past President Ar. James Gonzales suggests to have a separate Zoom meeting with new
members and BOD to encourage them to become more active
4. Chapter Director Ar. May Santiago also suggests to draft a Board Resolution to update the qualifications of
those who can be elected to major positions (that can be applicable starting next Fiscal Year)
Chapter President Ar. Beverly Glory noted that those who will be elected to the Major Positions for next Fiscal Year
would also only be coming from the current Board of Officers as the Chapter is already practicing a rule that to have
a major position, you would need to have been a Chapter Director first to get a feel of the workings of the Chapter.

District and National Activities
Dlstrlct Council Meeting Updates

a.

Vi.

Vii.

viii.

Davao Lot i there was an apology from PNP Benjie Panganiban on judgement lapses regarding the purchase of the
property
One UAP, One Bank i Opening of China Bank Savings account; Chapter President Ar. Beverly Glory presented the
ExeCom Resolution in line with the above program. It can be noted that previously, the BOD passed a Board
Resolution that we will not be joining the One UAP, One Bank program of the National, However, during the Board
Meeting 08, as Chapter President Ar. Beverly Glory further explains updates from the National regarding the said
program, majority of the members of the BOD have agreed to open a China Bank Savings account thru the Chapter
Bank branch matching will happen
National Treasurer Ar. Jason Angwi | | issue new Secretaryds Certif
Encourages all Districts to open China Bank Savings account
To eliminate check accommodation
All District Directors to follow up and encourage chapter account opening
ltissadtobefinot requiredo but backed up by NBD Resol
Other Chapter bank accounts can be retained
. Three (3) days fund transfer from UAP National to Chapters

9. March or April 2022 target to stop check accommodation from UAP National to Chapters
PRBOA Members Nomination i UAP still has pending nominations with PRBOA
District Directors (DD) and UAP National Concernsi DD6s responsibilities to ans
Presidents and forward unanswered matters to National; must act as filter and conduit at the same time
Online Concurrence i A5 DD Ar. Rowell Reyes apologized to UAP ManCom for insinuating that there was a glitch in
the online voting for the UAP NatCon Logo. He said he may have clicked the wrong vote and he had already deleted
the google receipt. UAP National presented its copy of the online confirmation of his vote
UAP HQ Lobby i some upgrades done

1. Approx Php160,000.00 for a 1,200mm x 2,400mm brass sign

2. Update building directory/signages

3. Likha Awardee paintings at the theater/UAP timeline

4.  Ground floor space as blank canvas for exhibits, multipurpose space
MWF Benefit i retirement of MWF Benefit 001 Covid-19 related hospitalization & demise benefit and integrate it into
a more sustainable benefit program effective 31 Dec 2021 as cut-off for claims.
UAP Dues and Arrears i to implement an annual dues collection program requiring settlement of at least 50% of
arrears for both chapter and national dues on top of dues for the current Fiscal Years to be considered a member of
good membership standing for said Fiscal Year.
Review of Code of Ethics i advertising and competitions
Fund Drive for Typhoon Odette affected Districts

1. Php233,000.00+ donations for Typhoon Odette fund drive from Chapters

2. Php500,000.00 to be distributed to Districts affected. NP Discretionary funds to fill in the pending funds

3. Districts C1, C2, C3, D3, & D4 to receive funds

B Assembly 2022 fiYabongo

This is a hybrid event with physical venue at Pag-ibig Hall, Villa Escudero Plantation & Resorts, San Pablo City,
Tiaong Quezon and virtual venue via Zoom platform at 8:00 AM onwards.
Updates during Area B DD6s Meeting with Area B Assem
February 2022:

1. Registered is 170 pax as of 02 Feb 2022

2. F2F Registration Fee is Php3,000 (guaranteed to be refunded if present on site)

3. Online attendance: free registration; target attendance of 1,000 pax (at least 10 attendees per chapter-

virtual)
4. If CP cannot make it to F2F Meeting, VP or other members of the BOD or PP can attend
5. Villa Escudero venue shared with GMA-7 event so some CP accommodation will be at Sitio de Amor
Resort (with shuttle) i around 3 mins drive to/from Villa Escudero; 4-6 persons per villa

6. F2F attendees must bring vaccination card

7. On-site Antigen test for all attendees (RT-PCR valid if taken within the last 3 days prior to event)

8

9

©NO AWM

Open-air for conferences
Attire: Day 1 Morning: Filipinana (may be a polo or barong); Day 1 Evening: UAP Davies shirt; Day 2: UAP
Dutchboy Shirt

10. Sponsors: Davies (Day 1) and Dutch Boy (Day 2)

11. CPD Points: Online- 6 points; F2F- 6.5 points

4
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a.

b.

Documentation:

12. ABA info and programs to be emailed this week or next week; DD Report on 1st 2nd, 3rd quarter for 5
mins (can be live or recording) on Day 1 (with replay on Day 2)
13. Link for registration for physical attendees (already given)

iii. Chapter President Ar. Beverly Glory sought out suggestions of what chapter event the Board would like to highlight
in the present atNajonty agréed tb iDadlude CBR Fumdrraising Activity (Green Pencil Project) and
ArchitectTalks series

iv. Chapter President Ar. Beverly Glory also presented letterinvi t ati on t o Area B DDO6s an
of event speakers.

Part 2 of #fAArchitectur e i ni aaollaatidndithDisticeBd; teRtativesiatecon Febrvaey @5, 2022
at 4:00-8:00 PM via Zoom
Nat Con47 fASibold

i. Another hybrid event with physical venue at SMX Convention Center, Pasay and virtual venue via Zoom.

ii. Deadline for registration will be on March 20, 2022.

iii. Registration link and further details will be disseminated thru email, Viber and Facebook posting
Submission of National Awards i deadline of submission is on February 24, 2022 at 5:00 PM Manila Time; Chapter
President Ar Beverly Glory highlighted to assign a committee who will oversee submissions for recognition like this; as well as
another committee who will be responsible for the dissemination of information for activities like this to encourage our members
to bid for awards

5. Review of Released Memorandums

Advisory on the adjustment of the Current Penalty Fee i July 6, 2021

Guidelines on the Conduct of Virtual and Face-to-Face UAP Induction i July 6, 2021

Submission of Monthly Accomplishment and Activity Report i July 8, 2021

Submi ssion of Mont hiJduyT2f2624sur er 6s Report
Submission of General Membership Columns/News Feature Articles to Manila Bulletin i July 13, 2021

i
Online Access to the UAP Annual Membership i August 4, 2021
Gentle Reminder Concerning the Danger of the More Contagious Delta Corona Virus Variant i August 4, 2021
Chapter Presidentsd VirtoalR34FSept28n202ln t he House Bill N
The 10 Key Points of House Bill 10234 i October 5, 2021
Our Way Forward on House Bill 10234 i October 5, 2021
2nd Virtual Kumustahan Forum on November 6, 2021 i October 19, 2021
Reminder to Observe IATF Protocols on all Forms of Social Gathering i November 10, 2021
Our Reasssurance of Sustained Vigilance Safeguarding the Profession i November 10, 2021
i
Retirement of MWF Benefit-001 Covid 19 Related Hospitalization and Demise Benefit and its Integration into a More
Sustainable Benefit Program i January 10, 2022
Call for Nominations for Conferral Jaouary02@22 Ti t|l e fAMembeer
UAP National Awards Dedline and other Reminders i January 28, 2022
The UAP Balik-Arkitekto Program i January 28, 2022

i. Chapter President Ar Beverly Glory explained in detail the intention of the new program and presented the illustrative

computation for better understanding.
ILLUSTRATIVE COMPUTATION OF BALIK-ARKITEKTO PROGRAM

The UAP Standard Dues-Collection Policy
NBD Resolution No. 48, Series of FY 2021-2022 approved on January 8, 2022

o TR 3 Accomplish a Member is in
i Member's Balik-Arkitekto Program Amount to be paid to Y
Fiscal Year Current Due " h Deed of Good Standing for
Arrears (50% of arrears) be in Good Standing
| Undertaking Fiscal Year:
PhP 660.00
accumulated | PhPS5,000.00 | 500 o php 5,000.00 fkh 60 P sy O&>pnp 3,160.00 REQUIRED
from previous (exomple ki x QU 2021-2022
2 - PhP 2,500.00 since paid beyond Sept. 30, | (PhP 660 + 2,500.00)
fiscol years amount) 2021)
. . PhP 600,00
50% of PhP 2,500.00 ,850.1
2022-2023 2,500.00 | b assuming to pay on or T=rre re5000 REQUIRED ) 2022-2023 @
=PhP 1,250.00 PRI (PhP 600 + 1,250.00)
bejfore Sept. 30, 2022)
= PhP 600.00 ®
50% of PhP 1,250.00 PhP 1,225.00
-2024 2 ssumi nor " REQUIRED %
2023-202 1,250.00 «BhR 635100, (assuming to pay en PhP 600+ 625.00) 2023-2024
bejore Seot. 30, 2023)
" PhP 600.00
100% of PhP 625.00 =pnp 1,225.00
0242025 625.00 | i nor ! ﬁlﬂ -
2282 2500, - PhP 625.00 onamsig 62 pay 08 o (PhP 600+ 625.00) A0S
before Sept 30, 2024)

Secretary General

6. Other Matters to discuss

Chapter President Ar. Beverly Glory to update via Messenger if the General Membership Meeting on the last weekend of
February will push through as there is no set activity for the rest of the month

Initial schedule for the next Board Meeting (BM) will be on March 12, 2022 i the BODs are advised to attend on time. If
inconvenient, suggest a preferred time so as to encourage more attendees every session.

Chapter Secretary Ar. Jesiel Rubrico to collate the contact info of the nominees to be given to ComElec Chair Ar. Jaser De
Jesus for the sending out of email invitations

Chapter Treasurer Ar Paulo Polintan to confirm Good Standing status of others on the nominees list

Chapter President Ar. Beverly Glory is seeking help from Chapter Secretary Ar. Jesiel Rubrico and Chapter Treasurer Ar.
Paulo Polintan on the preparation of documents for the application of One UAP, One Bank

1T BOARD MEETING 08 AGENDA w9 i

1. Reading of Minutes of Meeting from Board Meeting 07
2. Post Mortem of ArchitectTalks18 | GMMOG
3. Chapter Activities Planning
* Gaia Perspecties
= GSR Activty
* Chaptar Elections
4. DistrictNatonal Activities
» Distric: Counci Mosting
« Ares B Assen
“Architociuro in World Widse Porspoctivo
* NatCond; sicel
5. Review of Released Memarandums up-to-date
6. Other Matters to discuss

s
IT AGENDA 01

Reading of Minctos

‘ceting from Board Mesiing 07
W
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CSR Activity: Green Pencil Project

Title of Activity ArkiComm Pantry

Februray 19, 2022

McDo BSU

5 Greenpark Village, Pasig City

Total Attendees

To share with the General Membership information about the Organization

Objective of the Activity ‘

Type of Activity GMM Seminar / | Socio-Civic Others
Activity in line with 4Ps Profession Professional / | Professional Organization ‘ ‘ Professional Product
Activity in support of the Servant Lo . .
UAP corporate thrust / Leadership /| Unity in Diversity /| Member First
Attendees:
Ar. Beverly Glory, Chapter President Ar. Jose Marri de Leon, UAP Barasoain Chapter VP-Operations
Ar. Thedd Jansen Dela Cruz, Chapter VP-Operations Ar. Alenor Dela Cruz, UAP Barasoain Chapter Director for Committee on Education

Ar. Joemar Merano, Chapter Director

CSR Activity Part I: Technological Institute of the Philippines (thru Arki Comm Pantry Organizers)
Met up with UAP Barasoain Officers, Ar. Jose Marri de Leon and Ar. Alenor Dela Cruz for turnover of materials to be given to target
beneficiary i students of Bulacan State University thru UAPSA BSU.
Materials Giveni 5 p ¢ s -Sguéres, 6TSets Triangle Rulers; 6 pcs Mechanical Pencils; 3 pcs Triangular Scale; 15 pcs Pencils; 3 pcs
Technical Pens

CSR Activity Part Il: Bulacan State University (in collaboration with UAP Barasoain Chapter)
Went to one of the organizing committee member of original Arki Comm Pantry for turnover of materials to be given to target beneficiary i
Technical Institute of the Philippines thru Arki Comm Pantry Organizing Committee
Materials Giveni 5 p ¢ s -Sguérés, 6TSets Triangle Rulers; 6 pcs Mechanical Pencils; 3 pcs Triangular Scale; 15 pcs Pencils; 3 pcs

Technical Pens
ii ) Ii
A\ I i\ /!

1l w
i

Documentatlon
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CSR Activity: Green Pencil Project
ArkiComm Pantry

Title of Activity Date February 26, 2022

5

Total Attendees Venue UAP Cavite Chapter HQ

Objective of the Activity To share with the General Membership information about the Organization

Type of Activity ‘

GMM Seminar /| Socio-Civic Others
Activity in line with 4Ps Profession Professional / | Professional Organization ‘ ‘ Professional Product
Activity in support of the Servant Lo . .
UAP corporate thrust / Leadership /| Unity in Diversity /| Member First
Attendees:
Ar. Beverly Glory, Chapter President Ar. Jose Marri de Leon, UAP Barasoain Chapter VP-Operations
Ar. Thedd Jansen Dela Cruz, Chapter VP-Operations Ar. Alenor Dela Cruz, UAP Barasoain Chapter Director for Committee on Education

Ar. Joemar Merano, Chapter Director

CSR Activity: Cavite State University (in collaboration with UAP Cavite Chapter)
Met up with UAP Barasoain Officers, Ar. Jose Marri de Leon and Ar. Alenor Dela Cruz for turnover of materials to be given to target
beneficiary i students of Bulacan State University thru UAPSA BSU.
Materials Giveni 5 p ¢ s -Sguérés, 6TSets Triangle Rulers; 6 pcs Mechanical Pencils; 3 pcs Triangular Scale; 15 pcs Pencils; 3 pcs
Technical Pens

Documentation:

vu-THE RENATO A_ HERAY HALL
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